media

Taking engagement to the
next level

How to continue succeeding with digital subscriptions after
taking the first steps?

Jostein Larsen @string
Vice President, Development




Amedia:
Norway’s
largest locall
media
company —
73
traditional
newspapers
and one
online
national
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2014: The «plus»
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April 7th, 2016: Editors in the 30 largest newsrooms were presented
with our new editorial strategy




My colleagues in Editorial Development are working with the
newsrooms to help them reach their audience

e The department’'s main task is to
support the newsrooms to improve
their editorial content and attract new
audience

e The department has expertise in
editorial management , data
journalism , video , data analysis
and qualitative analysis

e 9 of 10 employees in the department
have a journalist background and
have worked in local media
themselves
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It has paid off

Number of subscriptions, Amedia, 2014-2019
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Growth comes from digital, compensating for decline In print

Digital\ Fr¥TT}
18 008 |
47 815 M 164 686 205 384

Print 478 130

#2169 407 890

374 658 347 022

313 212

2013 2014 2015 2016 2017 2018

Official subscriber numbers, original local newspapers by end of year
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The more you read, the less chance of churn

Reads every

Reads plus-stories less than every  Reads plus-stories more often than day: 3-4%
other day: 7-12% churn every day: 5-6% churn churn
Churn vs. antall plusslesedager foregaende mined 3 il Ix)
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First step: Know your subscribers

Puls3.0 @

* FILTERS Avisis"ba" Dato is in the past 1 complete days

Bergensavisen on March 12,

12984 S 2019
' B 2,498 subscribers under 35 years of
87.9% age
=S R P e 2,735 subscribers over 65 years of
age

e 1,302 subscribers from Bergenhus
(city center)

e 1,621 subscribers from Asane
(suburbs)

e 65% (!) of logged-in subscribers
were men

lye plussiesere denne timen bonnenter som leste pluss I(E::i nytt denne timen
Abonnenter som Ikke leste pluss denne timen = Plussiesere denne timen (REFERANSEPERIODE) amedla



Engage them by writing stories relevant to people w

points of view

ith different interests and

Side

Tittel (med lenke)

Foreldre vil ikke stille pd dugnad: Sier tvert nei til amstridt vaktordning
[dashboard] -

Syvbarnsmor funnet ded - senn pigrepet [dashboard] =

40 &r gammel smabarnsfar mistet liver pd E16 [dashboard]

Da portalen ble demontert dukket 1700-tails dekor opp [dashboard] «

Meteorolagen: — Det har blést fra seg [dashboard]

Etablerer nytt russenter | sentrum: - Haper naboene synes det blir kult!

[dashboard] =
Lokale talenter svinalet av faisk agent: - Fareldre ml vaere vikne
[dashboal

d]

Friele-produsenten sier opp ansatte: - Krevende [dashboard]
Forferdelig tragisk og familien er hardt rammet [dashboard]

Mattilsynet er bekymret over bruk av tremel [dashboard]

Glorde mistenkellg funn [dashboard]

Maboer raser mot Entra - igjen [dashboard]

Martin seiger hayttalere som koster mer enn tre Teslaer [dashboard]

Frustrert busspassasjer: - Flere siet med & 18 pl seg beltet

[dashboard]

Erlends plan for a fierne russcenene [dashboard]

Hver krok blir utnytet | det gamie bergenshuset [dashboard] =

Brann-trekket som kan gi underholdning [dashboard]

fremmed mann sto og sa pa meg | stuen | 04-tiden. Na er |eg bade
sint og redds, [dashboard]
Denne uken er det storkontrall | Bergen [dashboard]

Politimannen godtok bot, men angret. Det kan koste ham jobben.

11

Alder
{snitt)

504
48.8
453

513

431

500

Andel som
faller av

3.8%
2.8%
7A%
9.7%

7.1%
5.9%
8.7%
51%
3.3%
3.6%
7.0%
7.7%

5.0%

17.0%

11.2%

T

Sports, parents’ perspective

Crime
Accident

Weather
Urban development

Sports/crime
Local businesses

Food security
Real estate

Public transport
Real estate

Elite sports

amedia



Observe: Different stories are read by different people. Rel  evance goes
beyond topic

M SIER | IESRGEN s

Foreldre vil ikke stille pa Daportalen ble demontert
Tittel (med lenke) Plusslesere *~ Snittlesetid  Alder Andelsom  dugnad: Sier tvert nei til dukket 17700-talls dekor opp
(SN i omstridt vaktordning = o

Foreldre vil Ikke stille pd dugnad: Sier tvert nel til omstridt vaktordning

536 49 50.5 3.8%
[dashboard)
Syvbarnsmor funnet ded - senn Fa:‘lgn?_u(’[ [dashboard] - 5358 2:31 51.4 2.8%
40 ar gammel smabarnsfar mistet livet pa E16 [dashboard] 3694 1:06 51.5 7.4%
{Da portalen ble demontert dukket 1700-talls dekor opp [dashboard] 3313 1:14 51.2 9.7% |
Meteorologen: - Det har blast fra seg [dashboard] 3229 1:.06 50.7 7.1%
L7 £ ytt russenter | sent 5 dper nabeene synes det blir kult!
Etablerer nytt russenter | sentrum: - Haper nabeene synes det blir kult! s v e e
[dashboard]
Lokale talenter svindlet av falsk agent: - Foreldre ma veere vikne :
h 587 59 48.6 8.7%
[dashboard]
Friele-produsenten sier opp ansatte: - Krevende [dashboard] 2 3B1 1:26 52.7 51% )
- Forferdelig tragisk og familien er hardt rammet [dashboard] «- 2192 1:50 We” read In the age group We” I’ead b SUbSC”berS
glrag B
Mattilsynet er bekymret over bruk av tremel [dashboard)] 2162 1:37 51.6 35_44
R .. overoes

3
1]
(=]
(5, ]
o
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(=]

Gjorde mistenkelig funn [dashboard]

Naboer raser mot Entra - igien [dashboard] < 201 1:25 53.8 7% Martinselger hoyttaleresom Etablerer nytt russenteri

Martin selger heyttalere som koster mer enn tre Teslaer [dashboard] 1980 1:57 5.0% | koster mer enn tre Teslaer sentrum: - H&per naboene
ot e (cenaces « _ Fler o 3 fi ng o 1 e - H

Frustrert busspassasjer; - Flere slet med 4 fa pé seg beltet 2 o i 299 i synes det blir kult!
[dashboard] . [
Erlends plan for & flerne russcenene [dashboard)] 1840 1:49 50.1 5.0%
Hver krok blir utnyttet | det gamle bergenshuset [dashboard] - 1674 1351 48.8 4.9%
Brann-trekket som kan gl underholdning [dashboard] - 1210 1:38 49.3 7.0%
«En fremmed mann sto og 58 pd meg | stuen | 04-tiden. N& er jeg bade .

=t = 1197 1:38 513 1.4%
sint og redd». [dashboard]
Denne uken er det storkontroll | Bergen [dashboard] 1137 1:22 48.1 17.0%
Politimannen godtok bot, men angret. Det kan koste ham Jobben.

g it ¢ 1074 1116 50.0 11.2%

L P —

B 1 v vt Auhs g

Well read by subscribers Well read in
side under 35 Bergenhus (downtown) 5



Let’s dig a little deeper. Geography counts!
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60 56 57

Antall abonnenter

Fire nye funkishus er
bygget. solgt og kjopt
-nakandeblirevet 2 8 g T8 g % % g

ET
IE

Poststed

@ Lesetid (sek) pr bruker @ Antall abonnenter

https://www.rb.no/5-43-595045 The readers from Fjellhamar had an average reading time on 142
v seconds, while others read between 50-90 seconds



Sometimes geography means everything

Hjelpepleier betalte

beboer med piller for a 220

fiseksuelle tjenester .
18

r seg: - Krevende a kombinere E N
dette med sivil jobb 5 B
. ;; 10 :
- Z 2
n - 60
s = 115
-. \\ f/. 1( rb+ 40 10
1 Nytt skianlegg behandles denne uka:
- Na ma jeg hente Vih ti t d
penger, ikke gi - Vi aI'_VEI' | I'I'Iﬂ_ e me _ _ | | ) ) “ _
. grunneiere og skiklubb.
vedierforfire - Atmosfaeren var god 2 9 & B T2 E g8 2 % g
https://www.rb.no/5-43-597443
@ Lesetid (sek) pr bruker @® Antall abonnenter

The readers from Klgfta had an average reading time on 57
seconds, readers from Jessheim read for 50 seconds , while
Side average reading time for the rest was around 15 seconds amedia



Some of our newsrooms follow their

> Geografi
Geografidashboard @

» FILTERS Avisfilter is "ostlendingen® Datofilter is on 2019/03/10
Antall abonnenter og plussleserandel per primae
Antall abonnenter Innom og andel plusslesere | hver primargeografi for den angitte tidsperioden. Det er forventet og onskellg
90.0%
85.0%
80.0%
g
2 75.0%
9
(]
i
B 70.0%
z
65.0%
60.0%
55.0%
50.0%
ELVERUM/LBTEN NORD-@STERDAL S0L@R TRYSIL/EMGERDAL AMOT/MIDT-BSTERDAL
Aldersgruppe

@ abonnenter innom

= PFlussleserande|

On Sunday March 10th, 93 percent of @stlendingen’s readers in
Trysil/lEngerdal found interesting journalism, while only 84 percent
in Nord-@sterdal . List of articles shows few stories with a strong
appeal to readers in Nord-@sterdal

at

3000
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different geographies closely

LD FUaUUDgy

LB Med prosen

NORD-

Primargeografi > ELVERUM/LOTEN @STERDAL

Lenke Avvik Avvik

i ﬁatsar}i(zs)slm ipne
massasjestudio i Trysil: -

SOLBR

Avvik

is awvlk pr primaergeografi. Avviket

Avvik

agra
(=]

fl (al

er beregnet som antall prosel

&n enn det som ér forventet [der forventningen er at fordelingen mellom geografiene er prosentvis lik pe alle sa

-4 il - -~ -
avwiK prosent) H

ng flere/faerre abonnente

AMOTIMIDT-
TRYSIL/ENGERDAL @STERDAL

Avvik

Abonnenter |

Tittel primargeografi v

¢ Venner har forberedt meg pa
at jeg kan fa spersmal omjeg

vil selge sex

~2%

Bensinstasjonen | Hernes med starste
oppgraderingan siden starten | 1966

| huset th Odd har tiden statt stifle siden
1861 = Helt urart innvendig

Thatsan| [29) skal dpne massasjestudio |
Trysil: - Venner har forberedt meg pa at
jeg kan f4 spersmal om jep vil selge sex
Emma og jostein fra Viler biir TV-

1%  kjendiser: - Jeg tror folk fir nok av meg
etter 40 episoder

Brodr Stensby's holder stengt | kveld |
sympati mad Sound Garder: Anbefaler
alle sine kunder & g dit for i vaare med
ph graval

Litt etter skjema, men 4. april kan han
endellg dpne den rye butikken

Brann kan legge verneverdige
4% Fiskevollen | Rendalen i ruiner: - Det
brenrier godt | gammelt tormmer

Selger garn for nesten en haly million og.
omsetter for 20 millioner kroner: N4 har
en sukjent kundex kiret danne
detaljhandelen tl best | landet




Befolkningsspenetrasjon

Next step: Understand your potential

Age groups: Share of population with a subscription

60%
50%
42%
40%
33%
25%
20% 17%
9%
0% =
o S %l ) > S S i
. Fb,‘\. ,fb‘q’ %Q)i'b @,k %Q)So %be _,\03‘4‘ Qifbkb
= - G- - & s G-

Side

Geography: Share of households with a subscription
40%

31%

30%

amedia



Age: A substantial part of our growth is coming fro

younger people

m

18 000

16 000

14 000

12 000

10 000

8 000

6 000

4 000

2 000
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A: 0-19

Antall abonnenter pr. aldersgruppe, endring YoY, uke 9 2019

4 007

B: 20-29

4 002

C: 30-39

W Okning M Reduksjon

4334

D: 40-49

Totalt

3 333

E: 50-59

267

F: 60-69

-2 231

-6 269

In total: +8,305

Subscribers Yoy

G: 70-79 H: 80+
amedia



What do young people read? Again: It's a questiona  bout relevance , not topic

Tree stories about housing/real estate:

Andreas (21) sparte 350.000  p3 denne tomtaskaldebygge John og Torunn de forste inn
kroner patre ar. Na eier han 83 luksusboliger i Torgkvartalet
kvadratmeter med terrasse T T
og gressplen ey |

g AS

UTSHKT: Megleren lokiker med pas stsit cver

- el ; = drnl FLYTTER INN FORST: John Disen og Torunn Margrethe Bardalen solgte hytta pd Kennerud og leifgheten | Sagarca. - Vi kjepte
Her Sr{a| det bygi}es ﬂ‘}.'e |UkSUSb0|Iger til svimlende surmmer. leilighet her i Torgkvartalet for 3,8 milioner, Vi er heldigwis gieidfrie, sier paret. 26 av de 27 ledighetene | Torgkvortalet ernd
DEL Fm&m\r Panorama heter $OiEL Fota TOf!Sﬂi‘teilK
Ay Tore Shetilg Eikerblader 05, desember 2017, kl. 0737 ~
John Olsen (70) scoret mat Cardiff for MIF | Europacupen | 1969. Na scorer
han ogsa pa boligmarkedet. Olsen flytter inn i en splitter ny leilighet til 3,8
millioner.

1,572 readers, 463 under 1,256 readers, 257 under the 1,266 readers, 167 under the
the age of 45 age of 45 age of 45

amedia
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Age of reader tends to reflect the age of interview ee

KRIMINALITET OG RETTSVESEN voip  aeTTSSAK D-TROMS TINGRETT  TROMSS NYHETER = caammen

Nichlas (25) slatt t|| blods pa
byeni Tromse. Mann domt til
fengseli120 dager

Slik gir Amund (37) barnaen
god start pa dagen: - Jeg tar
det somen trenmgsakt

Nar Tine (27) ankomer
en ulykke ma hun tapa
seg det alvorlige ansiktet

EL}- NED; Nichias Fergenand Nielsen (25) ble st o blads pd ot gaokjeske
it resiiltarte RiantanAt| brudd | neser. Biidet bl hoyrs e tait dagen efter hendelsen. Fotn; Privat

Ao Line Chuistolfersen 18, febroar 2016, &, 0510 ~
Amund Leinaas (37) har en litt annerledes framgangsmate for & fa barna
Signe og Sverre | barnehagen. Med pulk og staver drar han dem oppover
sikksakken og til Spiraltoppen

Byturen til Nichlas Ferdinand Nielsen endte i en blodpel pa gulvet pa
gatekjekkenet.

Well read by subscribers in

Especially well read by subscribers in age group 25-34 age group 35-44

Side 19




3557 278

i N {7

Aspiliet har

_skoleelever i Tromseo: - Mange
_ | | | | - | a8 her pa skolen tar det alt for langt

Abonnenter (med
kjent alder) Abonnenter Andel Avvik Awvik 35
Lenke Tittel totalt <45 abonnenter<45 <35

1k 45- Avvik 55- Avvik

Spillet har tatt helt av blant skoleelever | Tromse: - Mange her o 1 g Stor bildeserie:
Spillet har tatt heit av blant sko T | Tromsa: - Ma ge her 2315 19 2% 1 s % Toppstemning pd
Dlen tar det alt for langt | Ly = karaokefesten til
. . ) / 7 Driv pi lerdag!
Stor bildeserie: Toppstemning pa karaokefesten til Driv pd . ; = ’ palardag
f ; ) 448 ‘ 1% i G / ] @

@

P

ag!

Bygda blir invadert av brunsnegler: - Det verste er at

sokk -4

Er dette Tromos beste burger?

Svaret er ja 1745

Siv Hege skal styre Nord-Norges starste bad egg: - Vi har

Ikke en kuitur for & bade | Tromse

ell pa treningshverdagen | dansk

2 timer mer pa anlegget her h

dac snn iea var i TiL
dag enn jeg var i TiL

15K

rsk soldat i Tyskland etter 2. ve:

Vi var jo de eneste ungkarene | landet
Slik blir Tromsebadet

Denne hytta sikret tromsearkitekten gjev pris | internasjonal

konkurranse

Dette er de ti dyreste borettslag-leilighetene | Tromse akkurat

r ute av drift etter at propel

: - 5% _ \ Anbjorn (85) var ni
Situasjonen er uholdbar ; . , rl 'leﬂ]l(l el_ 1 2. Ve]_' : kl‘ig: r
R o A e e FE SN T e — VA vir i() det . ungkal-cnc |
landet

inkelser og redusert ka 983
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We also have a gender
problem: 60% of our
readers are men



Why don’t we appeal to female readers?

B Share of articles w. female names Share of articles w. male names

66 %

0% 10% 20% 30 % 40 % 50% 60 % 70 % 80 % 90 % 100 %

Side amedia



Newspapers with more female sources seem to get mor e female subscribers

Relationship between share of female names in articles and share of
female subscriptions across 19 newspapers

S0

shave of famade subscrecs
i d S &
©

0% 3% J4% 6%

sharo of arsclos with female ramos

side amedia



Women tend to do bulk of reading in topics we do not cover well

Over- and underrepresentation of female readers pr. category Articles from wo

newspapers in the weeks
33-35 by category

30%

Numbers show over- and
underrepresentation of
female readers on articles
pr. category due to click
rate from the frontpage

20%

10%

Quick-exit before ten
seconds is not counted as
reading

0%

Gender gap

=-10%

=20%

@ $ @ @ oy o > o
N NS ~ (,}@e o Ny & <@ Ny & & &
& § & S S 3 N $ R -
& & & @ N e P % N o
& 3> o 5y N < e N
& ¢ & & & $ N
® o & N &
O (\b N o )
IS 3 @ <& &
N @ & & &
& & & oy
& o ¢
<
@

Kategori



M Share of articles w female names, per topic

The same categories
also have a better
representation of
female sources

40 %

32% 32% 32% 32% 32%

28% 28%

27 %
21 %

30 %

10 %

amedia
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...and we have a dashboard
for this as well

Da mamma Siv (37) fi
beskjed om at datteren
- ~ skullefaendaenny
o ommp— P | F—r T - kontaktlaerer, reagertehun - -

&

Kj@n'nsdashboard L 4 justnow | Run

Datofiiter is in the past ¥ 1 days 2 T K

eres med ett symbol per to po

- Antall
2r Kl@ni P ordi abonnenter
(med kjent Antall Avvik
Lenke Tittel Kjennspreferanse kjonn) v kvinner kv\nner kvinner
Petter om & bii vraket av sine egne: - Jg )
1 re {VIaKELBVSIne cane: ~J0E 3455 -1.5%
har behov for a la dette synke inn
- Kvernede hvitevarer | store hauger eker 2532
g e risikoen for selvantenning 1
~ Kvinner — 40,50/
@kokrim er koblet inn | Revac-saken 2217

Menn — 58.50% Det er Ikke bare borreliose fidtten kan gi

deg: - Na ber folk vaksinere seg

Revac-sjefen om brannarsaken: - Det hlir
bare spekulasjoner

Apner ny Europris-avdeling med atte
® Plusslesere @vrige abonnenter ansatte

Datteren har hatt fem forskjellige
kontaktlaerere pa fire ar. Det far mamma 1725
Siv (27) til & reagere.

side 26 amedia



The difficult part isn’t knowledge, but acting on | t

e Accept that it matters who you talk to
o 34% female sources tends to gives 34% female readers

e |Involve the whole newsroom

o Evaluate every morning and during the day: Do we have the right
stories for our target groups?

o Someone with overview and mandate (often the news editor) must
take the responsibility to ensure that you have the right stories

o Make all existing departments (sports, politics, etc.) responsible

o Ask yourself: Can we give this story another perspective? Can we
interview a younger person?

e Find out what to do less of

o Find out what to de-prioritize in order to do more of something else.

A bit less sports might give you the opportunity to write more about
education

e You'll have to be a stayer
o If you stop focusing on this after three successful months, the
sicie  SUCCesS is probably going to end

1200

1100

1000

a50

Number of subscribers under 40 years

One of our
newsrooms gets The newsrooms changes
access to new their way of work and starts
dashboards for the evaluating how many stories
first time they write for younger

audiences every day

s s Tl . Tl il il T i s, . . i . e o i A st e, B i o el . k. e T



New formats and channels
such as podcasts, Instagram, etc. B

Hit the right target groups
to recruit young subscribers and subscribers
Wh at tO d O in the most important geographies
i e, Video
great willingness to pay on certain video content,
fl rSt - T h e and a natural part of journalism
hlerarChy of Be first on the breaking news
. . Is cruical to make subscrib_er_s and non-subscribers to
editorial

needS Write enough well read stories every day

means more than anything else to keep and recruit subscribers

Organization, leadership and culture
Is crucial to succeed with everything else

Side 28
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media

Thank you!




Since 2016, we have been working closely withthen  ewsrooms

e On organizational issues,
including leadership and
culture

e On how to make the content
more relevant to readers

e On explaining the strategy of
Amedia and making the
editors owning the strategy

e We work to empower the
editor-in-chief. The editor is
the key to engage the entire
newsroom

Side 30 amedia



When more subscribers find something to read, the n umber of
digital subscribers tend to rise

Plus readership vs. digital subscribers, Bergensavisen, 2018 .
e Arise in plus

13000 !
) FEEEi(jEBFESFH[) means
445 sales a week,
12000 Quick rise of readership, that new
417 sales a week, quick rise of subscribers subscribers
Slow rise of readership, ~6-7% churn . .
slow rise of subscribers establish a readlng
11000  ~8-9% churn .
routine and
becomes loyal
10000
e Sales are
9000 .
practically worth
nothing without an
. Increase Iin
readership
7000

1 3 65§ 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51

=== [)igital subscribers === P|us readership (daily average)
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Week 43, 2019

612.572 ,

subscribers -y




Editorial analysis: what we produced most of, turned out to be the least read

From 2016
analysis

Measure: Improve content quality / relevance
# of "Plus" stories!

Example: Culture Cu.lture
was largest content
category, but only
1.250 2,6% of the
potential readers
read the stories

o
‘©
o
g
o
1)
G
)
£
=
1.000 - ® Politics/public sector S
o
o
[ ] =
® Other sports roatball ‘g
750 B
“ Finance/business o
&
3]
o
500 S
® Transport/commuting g
| | . i ©
250 School « outdoors Heaithcarf nd ol Real estate %
Travel Food Crime/police/legal
Curiositie® 2" Accidents/incidents *®
0 ' :
1% 2% 3% 4% 5% 6% 7% 8%
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1. Data from May 25th- August 24th 2015



2016-2018: Doubled readership in politics, higher readership in all categories

Average readership pr. story, 2016 vs. 2018
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Age groups: In week 9, Amedia had 53,863 subscriber s under 40
years and 61,564 subscribers over 80 years
Antall abonnenter pr. aldersgruppe, Amedia, uke 9 2019
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